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If our world seems more turbulent than at any time in living memory,
it’s because it is
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1. DEMOGRAPHICS SHIFTS: Labour force growth no longer a global 
growth driver, ordinarily creates a supply-side crash
P O P U L AT I O N  B Y  
R E G I O N  ( 1 5 - 6 4 )  

Source: ABS Population Statistics and Projections; World Bank; OECD; Labor 2030: The Collision of Demographics, Automation and Inequality; Bain Macro Trends Group Analysis
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displaced 
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(per year)
20-25% of the labor force 
displaced over 10-20 years

Between 1900-1940, workers 
reabsorbed at 0.7M per year
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Manufacturing

0.6M
Construction

2. AUTOMATION AND AI: but the coming wave of automation 
over-solves the shortage U S  D A T A



3. RISING INEQUALITY: automation impacts and benefits are 
highly unequal
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4.  REMAKING 
GLOBALISATION
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G R E AT E R  G E O P O L I T I C A L  
F R A G M E N TAT I O N  I N T O  
S M A L L E R ,  F O C U S E D  T R A D E -
S E C U R I T Y  Z O N E S
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A C R O S S  E U R A S I A V E R S U S  
R E L AT I V E  S TA B I L I T Y  I N  
A M E R I C A S

I N C R E A S E D  R O L E  O F  T H E  S TAT E  
I N  R E S P O N S E  T O  R I S I N G  
A M B I E N T  S E C U R I T Y  T H R E AT S

Focused trade and investment lanes

Commodities trade continue to be global, higher 
value-add trade becomes more bloc-based

Demand for access to N/S American markets, 
resistance to supply it

Frictions centered around China and Russia

Increased importance of India

Larger and more intrusive role for the state

Governments increasing share of their economies
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5. ENERGY TRANSITION:
Solving the “Innovation Challenge” and the “Decoupling Challenge”

Note: Emissions are measures in tons per capita and are consumption-based, GDP measured in 2017 international dollars on a logarithmic axis
Source: World Bank; Global Carbon Project; IMF; UN World Population Prospects 2019
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This tension presents a ‘Decoupling challenge’
 
Because we, as global community, must de-couple the energy use needed in economic development and quality of life improvement, with greenhouse gases.

Many of the countries in the top right of this chart have developed and, in fact, gotten very wealthy, through use of fossil fuels and carbon. While the countries to the left of the chart are typically in the global south and disproportionately experiencing the effects of the climate crisis
- Recent disastrous floods in Pakistan and the x year Somalian drought are topical examples
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Our choices over the next decade in response to an
accelerating range of shocks
will determine the level of prosperity and stability to follow
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